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Minutes of online coordination meeting with the project consortium

Date: June 26, 2020

Participants: Representatives of the project working groups from the
S.Seifullin Kazakh Agro Technical University (P1), Technische
Universitat Berlin (P2); EXOLAUNCH GmbH (P5); Shokan
Ualikhanov Kokshetau State University (P6), National
University of Uzbekistan (P11), Tashkent University of
Information Technologies (P12), Tashkent Institute of Irrigation
and Agricultural Mechanization Engineers (P13).

The list of participants is attached.

During the meeting, the following issues on the project implementation were discussed:

* Report on the tasks from the minutes of the previous meeting (02.06.2020);
* Implementation of the Reports 12 M, 18 M;

» Important deadlines of the project activities;

* Equipment purchase;

* Plans for the upcoming years; exchange of ideas and feedback.

Decisions:

The following decisions were agreed through discussion:

1. Each partner university must provide approved curricula with the new/modernized
courses/programs, which will be implemented in their universities in the framework of the
NICOPA project. Send the information to the Coordinator (P1) and EXO (P5) until July 10,
2020.

2. Each partner university must provide at least one peer-review for each new/modernized
course/program, which will be implemented in their universities in the framework of the
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NICOPA project. Send the information to the Coordinator (P1) and EXO (P5) until July 25,

2020.

3. Each partner university must send the samples of the questionnaires, prepared for the
potential employers, including, expectations of the stakeholders for the curriculum, graduates’
qualifications, soft skills analysis. Send the samples of the filled out questionnaires, statistics
to the Coordinator (P1) and The Agricultural University Plovdiv (P3) for the analysis until
July 10, 2020.

4. Due to the pandemic and announced quarantine the deadline of Reports 18 M was
postponed. Each partner university must send Report 18 about implemented activities to the
Coordinator (P1) and EXO (P5) until July 25, 2020.

5. Each partner university should appoint a person, responsible for the information regarding
the dissemination activities in the university. Deadline — July 3, 2020.
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